
Mistakes Parents Make While Choosing a 

School (And How to Avoid Them) 
You're standing in front of two schools. Both have impressive brochures. Both have great reputations. 

Both cost roughly the same. Your child will spend the next decade of their life in one of these places. 

And you have no idea which one to choose. 

This is the moment most Indian parents freeze. Because choosing a school isn't really about choosing 

a school—it's about choosing your child's future. And that weight is paralyzing. 

Here's what you need to know: Research shows that parents make the same predictable mistakes 

over and over again, and these mistakes cost them years of regret, thousands of rupees, and 

worse—they cost their children a school that was actually right for them. 

The good news? These mistakes are 100% avoidable. Once you understand what's driving your 

decision-making (and it's probably not what you think), you can make a choice you won't regret. 

Let me show you what thoughtful parents do differently—and what traps average parents fall into. 

The Hidden Psychology Behind School Choice 

Before we talk about mistakes, you need to understand something important: You are not thinking 

as clearly as you believe you are. 

Neuroscience shows that parents make school decisions using two separate brain systems 

simultaneously. System 1 is fast, emotional, and intuitive. System 2 is slow, analytical, and logical. 

Here's the problem: You think you're using System 2 (logic), but System 1 (emotion) is actually 

making your decision. You're just using data to justify a choice you've already made emotionally. 

This happens to everyone. Wealthy parents do it. Educated parents do it. You're not making a 

mistake—you're human. 

The catch? Thoughtful parents know this about themselves. They deliberately slow down and 

question their emotional responses. Average parents don't—they barrel forward with confidence, 

convinced they're being rational. 

What psychological forces are hijacking your school choice right now? 

Status anxiety. Fear of judgment. Fear of missing out. Fear that if you don't choose the "right" 

school, your child will fall behind forever. These fears are legitimate—but they're also driving your 

decisions in ways you don't realize. 

Confirmation bias. Once you've got a favorite school in mind, you unconsciously seek information 

that supports your choice and ignore information that contradicts it. A parent who likes a school's 

"feel" might overlook poor test scores. Another parent obsessed with rankings might miss signs of a 

toxic, high-pressure culture. 

Peer pressure and echo chambers. You connect with other parents making similar choices, and they 

reinforce your decision-making through their own biases. Everyone says a particular school is "the 

best," so it must be, right? Not necessarily. 



Projection. You're projecting your own school experience onto your child. If you thrived in a 

competitive environment, you assume your child will too. If you struggled, you assume they'll 

struggle in the same environment. Your child is not you. 

Sunk cost fallacy. Once you've invested time, emotion, and money researching a school, you become 

psychologically committed to that choice. When you discover problems, you rationalize them away 

instead of reconsidering. 

 

How Thoughtful Parents Choose (The Difference You're Missing) 

Here's what thoughtful parents do differently: They have a framework. And they stick to it. 

Research shows that thoughtful parents invest significantly more time and effort in school selection 

than average parents. They use 5+ information sources instead of 1-2. They visit schools multiple 

times. They ask deep questions. Most importantly—they're willing to change their mind. 

But here's the real differentiator: Thoughtful parents prioritize radically different factors than most 

parents. 

Look at what thoughtful parents focus on: 

• Teacher quality and engagement (not just credentials, but actual classroom practice) 

• Learning philosophy and how subjects are taught (hands-on vs rote, project-based vs 

memorization) 

• Future readiness and 21st-century skills (problem-solving, creativity, adaptability—not just 

exam scores) 

• Individual fit with their child's personality (Is my shy child going to thrive here? Is my 

creative child going to be stifled?) 

• Alumni networks and long-term opportunities (How many graduates get into top 

universities? What careers do they have?) 

• Diversity and exposure to different perspectives (Which schools have intellectually and 

socioeconomically diverse student bodies?) 
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Meanwhile, average parents focus on: 

• Board exam scores and rankings (the easiest metrics to find) 

• Location and convenience (willing to compromise on everything else) 

• Cost (legitimate concern, but leads to settling for poor quality) 

• What "everyone" is choosing (social proof, not actual fit) 

• Glossy infrastructure (beautiful buildings feel like quality education) 

The irony? The factors thoughtful parents prioritize actually lead to better exam results too. Good 

teachers, learning that sticks, and engaged students outperform rote memorization systems. 

Thoughtful parents aren't sacrificing academics for softer skills—they're recognizing that actual 

learning produces better long-term outcomes. 

 

Now let's talk about the specific mistakes most parents make: 

Mistake #1: Choosing by Reputation Instead of Reality 

The mistake: You pick a school because it's famous, everyone recommends it, or your friends' kids go 

there. You assume that a well-known school must be excellent because... it's well-known. 

Why this happens: This is confirmation bias on steroids. Once a school has a reputation, that 

reputation becomes selfreinforcing. Parents hear it's good, assume it's good, choose it, and then 

rationalize away any problems because they've already committed. Peer pressure is real. You don't 

want to be the parent whose child goes to the "wrong" school. 
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The hidden cost: Reputations are sticky. A school that was excellent 10 years ago might have lost 

great teachers, changed its philosophy, or developed toxic culture—but nobody talks about this 

because the reputation is still intact. You might be sending your child to yesterday's best school. 

How to avoid it: 

• Visit unannounced during school hours. Watch how students and teachers interact. Do 

students look engaged or bored? Do they seem happy or anxious? 

• Talk to current parents, not just parents considering the school. Better yet, talk to parents 

who left the school. Find out why they left. 

• Check teacher retention rates. Are the same teachers there year after year, or is there 

massive turnover? High turnover = instability and loss of institutional knowledge. 

• Look beyond headlines. The school advertises it has an innovation lab—but did you ask how 

many students actually use it? For how long? For what? 

• Compare the school's website claims against reality. Do they claim project-based learning, 

but when you visit, you see traditional lectures? Red flag. 

The thoughtful parent approach: You assume reputation is outdated until proven otherwise. You 

investigate independently. You trust your own observations more than what you've heard from 

others. 

Mistake #2: Ignoring Your Child's Personality and Learning Style 

The mistake: You choose a school based on what worked for someone else's child, or based on what 

you think is "best," without considering whether it fits your specific child. 

Why this happens: Psychological projection. You unconsciously assume your child learns the way you 

do, or the way your neighbour's child does, or the way kids "should" learn based on what you've 

heard. You forget that some kids are introverts, some are extroverts. Some kids love competition, 

others are crushed by it. Some kids thrive with structure, others wilt under pressure. Additionally, 

there's a tendency to choose schools based on aspiration rather than fit. You want your shy, artistic 

child to be more confident and outgoing, so you choose a highly competitive, socially intense school, 

thinking it will "fix" them. It won't. It will probably make them more anxious. 

The hidden cost: Your child spends 6-8 hours a day in an environment that works against their 

nature. They're exhausted from trying to fit in. Their natural confidence and curiosity gets buried 

under anxiety and self-doubt. By the time you realize the fit is wrong, months or years have passed. 

How to avoid it: 

• Before visiting any school, write down your child's actual personality traits. Are they 

introverted or extroverted? Do they prefer structured or creative environments? Are they 

competitive or collaborative? Do they need a lot of teacher attention or independent time? 

• Ask the school specifically how they support different learning styles. What do they do for 

kids who are advanced? For kids who learn differently? For introverts? For highly creative 

kids? 

• Observe your child during the school visit. Do they seem curious? Comfortable? Energized? 

Or overwhelmed and withdrawn? 

• Ask the school for references: Can you talk to a parent whose child has a similar 

personality/learning style to yours? 



• Ask yourself: "If this school didn't look impressive, and no one I knew went there, would I 

still choose it for my child?" If the answer is no, you're choosing on reputation, not fit. 

The thoughtful parent approach: They ruthlessly prioritize their child's happiness and engagement 

over prestige. They know that a less famous school where their child thrives beats a famous school 

where their child is miserable. 

Mistake #3: Obsessing Over Exam Scores and Board Results (While Ignoring 

Everything Else) 

The mistake: You choose a school primarily based on board exam scores, percentage pass rates, or 

ranking lists. You assume high exam results = quality education. 

Why this happens: This is the easiest metric to find and compare. Websites broadcast their board 

exam results proudly. It feels objective and quantifiable. And there's real anxiety here—you want 

your child to get into a good college, and board exams feel like the gateway. But here's what you're 

not seeing: A school can have excellent board results and a terrible culture. Students can be 

anxious, sleep-deprived, and developmentally stunted. Teachers can use outdated teaching methods. 

Competition can be cutthroat. 

The hidden cost: Your child gets into a decent college. But they've spent their school years under 

constant pressure, they haven't learned to think independently, they haven't developed resilience or 

creativity, and they genuinely hate learning. By college, they're burned out. 

The counterintuitive truth: Research shows that schools with strong teaching practices, hands-on 

learning, and lower pressure actually produce better long-term outcomes. Why? Because students 

actually retain knowledge. They develop critical thinking. They're motivated by curiosity instead of 

fear. And yes—they still get good board exam results. 

How to avoid it: 

• Look past the headline numbers. Ask: What percentage of graduates get into their first-

choice college? How many get into top universities? Where do graduates work 5-10 years 

after graduation? Which alumni are thriving? 

• Ask about teaching methods: Do they use project-based learning or memorization? Do 

students work in groups or individually? Do they focus on understanding concepts or passing 

tests? 

• Ask about student well-being: What's the scope of mental health support? How many 

students report anxiety or depression? What systems exist for student well-being? 

• Compare schools using value-added metrics. A school's raw test scores don't matter—what 

matters is how much value they add. A school with average-income students getting 85% is 

more impressive than an elite school with wealthy students getting 88%. 

• Look for schools that teach both academics and life skills. If they're only optimizing for 

exams, they're optimizing for the short term. 

The thoughtful parent approach: They see board exams as one data point, not the whole picture. 

They prioritize schools that develop the whole child—academics, character, resilience, creativity, and 

real thinking skills. 

Mistake #4: Not Visiting the School (and Relying Only on Websites/Brochures) 



The mistake: You make your decision based on websites, brochures, videos, and other parents' 

opinions. You don't actually visit the school yourself, or you visit once during an official "open day" 

where everything is staged and perfect. 

Why this happens: Time constraints. Decision fatigue. The school looks great online, so why go? And 

on open days, schools present their best selves. It feels like enough. But here's what you're missing: 

The real school is completely different from the staged school. 

The hidden cost: You enroll your child and discover the classroom is chaotic. The teacher is 

disorganized. The students seem disengaged. The hallways are dirty. The bathroom facilities are 

inadequate. None of this was visible during the open day. By the time you realize the mistake, your 

child is already upset about changing schools. 

How to avoid it: 

• Visit the school unannounced, during regular school hours (not during an open day). Walk 

the hallways. Observe actual classes in progress. Talk to students casually—ask them if they 

like the school, what they enjoy, what they don't like. 

• Check the physical infrastructure: Are classrooms well-lit and organized? Are bathrooms 

clean? Is there adequate play space? Do science labs have actual equipment? Is the library 

being used? 

• Observe teacher behavior: Are they engaging with students? Are they patient? Are they 

using one teaching method all day (lectures) or varying their approach? 

• Look for signs of safety: Is there a security system? Are visitors screened? Are there 

emergency protocols visible? Do students seem safe and secure? 

• Visit at different times and on different days. Schools often stage things for specific days. See 

what they look like on a random Thursday morning. 

• Ask to observe a full class period, not just a snippet. Real teaching happens over time. 

The thoughtful parent approach: They visit multiple times. They talk to students and parents. They 

trust their gut. If something feels off during a visit, they investigate rather than dismiss it. 

Mistake #5: Overlooking School Culture and Discipline Philosophy 

The mistake: You assume that a school with "good discipline" is automatically good. You don't ask 

how they maintain discipline or what the culture actually feels like. 

Why this happens: You conflate discipline with quality. A strict school feels safe and professional. A 

relaxed school feels chaotic. So you assume strict = good. But here's the truth: Discipline style 

matters enormously, and the wrong style can damage your child's development. 

Some schools use authoritarian discipline: Strict rules, harsh punishments, fear-based compliance. 

Students obey because they're afraid, not because they understand why rules matter. They don't 

learn responsibility—they learn to hide misbehaviour. 

Other schools use collaborative discipline: Clear expectations, logical consequences, student voice in 

problem-solving. Students learn responsibility, accountability, and how to repair relationships. 

The difference in long-term outcomes is massive. 

The hidden cost: Your child might get good grades, but they're anxious, disempowered, and don't 

trust authority. Or they learn to manipulate the system. They don't develop genuine responsibility or 

ethical thinking. 



How to avoid it: 

• Ask directly: "How do you handle discipline? What's an example of a typical consequence?" 

• Ask about student voice: "Do students have input into school policies? Can they appeal 

decisions they think are unfair?" 

• Observe the school's emotional tone: Do students seem happy and secure, or scared and 

withdrawn? 

• Ask about bullying and conflict resolution: How does the school handle bullying? Do they 

have peer mediation or restorative practices? Or do they just punish and move on? 

• Ask about mental health: Does the school have counsellors? How do they support anxious or 

struggling students? 

• Look for evidence of community: Are there spaces where students genuinely want to be? Do 

they feel like part of something, or like they're just serving time? 

The thoughtful parent approach: They understand that discipline is about teaching responsibility, 

not just enforcing obedience. They choose schools with positive, supportive cultures where students 

actually want to be. 

Mistake #6: Not Understanding the Teaching Philosophy (Rote vs. Hands-On 

vs. Project-Based) 

The mistake: You assume all schools teach roughly the same way. You don't ask how they actually 

teach, or what philosophy guides their teaching. 

Why this happens: Most parents don't think to ask this question. They assume teaching is teaching. 

And they're not entirely wrong—but the way subjects are taught makes an enormous difference in 

what students actually learn.  

Some schools teach rote learning: Memorize facts, reproduce them on tests. Students can ace exams 

without really understanding anything. 

Other schools teach hands-on, project-based learning: Students engage with real problems, 

experiment, build things, discuss, analyze. They develop deep understanding and the ability to think. 

The outcomes are completely different. And importantly, The hands-on schools usually get better 

exam results too, because students actually understand concepts instead of memorizing them. 

The hidden cost: Your child spends years learning to memorize instead of learning to think. They can 

pass exams but can't solve novel problems. They struggle in college when memorization alone 

doesn't work. They're not prepared for real-world careers that require actual thinking. 

How to avoid it: 

• Ask: "How do you teach science? Is it lab work or lectures?" "How do you teach math? Is it 

worksheets or problem-solving?" "How do you teach history? Is it memorizing dates or 

analyzing events?" 

• Look for evidence of hands-on learning: Do labs actually happen? Do students build things? 

Do they work on real projects? 

• Ask about assessment: Are students tested only through exams, or through projects, 

portfolios, presentations, and other forms? 

• Ask about student engagement: Are students bored or excited? Do they ask questions? Do 

they seem like they understand what they're learning or just memorizing? 



• Observe a classroom: Is the teacher lecturing or are students actively engaged? Is there 

collaboration or just individual work? 

The thoughtful parent approach: They understand that teaching method matters as much as 

curriculum. They choose schools that teach students to think, not just memorize. 

Mistake #7: Being Swayed by Peer Pressure and Social Comparison 

The mistake: You choose a school because it's where your friends' kids go, or because it seems like 

the "status" choice in your social circle. You're driven by fear of social judgment more than actual fit. 

Why this happens: This is social psychology at work. You identify with a particular social group, and 

choosing a particular school signals membership in that group. Choosing differently feels risky—like 

you're saying your values are different from your friends', or that you think you're better than them, 

or that you can't afford the "right" school. 

Additionally, there's genuine concern: "Will my child feel left out if they're the only one from our 

friend group who goes to a different school?" 

These concerns are real. But they're also overblown. 

The hidden cost: You choose a school that doesn't fit your child's needs or your family's values. You 

compromise on what matters to you. You spend years defending your choice instead of enjoying your 

child's school experience. 

How to avoid it: 

• Check your motives. If the only reason you're choosing a school is "because everyone goes 

there," that's a red flag. 

• Make a list of your actual priorities (not your friends' priorities, but your priorities). Does the 

school match your list? If yes, great. If no, acknowledge that. 

• Remember: Your friends are also under pressure to choose certain schools. Their choice 

doesn't determine what's best for your child. 

• Talk to your child about friends: "Will you still be friends with kids from other schools?" Yes, 

absolutely. Friendships don't end because kids go to different schools. 

• Ask yourself: "In 5 years, will I care that my child went to a different school than their 

friends? Or will I care that my child is happy and learning?" The answer is clear. 

The thoughtful parent approach: They make choices based on their values and their child's needs, 

not based on what others are doing. They trust their judgment even when it differs from their peers. 

Mistake #8: Ignoring Commute, Timing, and Logistics 

The mistake: You fall in love with a school that's 45 minutes away (or requires jumping through 

logistical hoops), assuming you'll "make it work." 

Why this happens: You're focused on the school itself and overlooking the life logistics that come 

with it. A beautiful school, wonderful teachers, perfect culture... but your child is exhausted from 

commuting. Or you're stressed about pickup times. Or your child's extracurricular activities can't fit 

into the schedule. You tell yourself you'll manage. You won't. 



The hidden cost: Your child is exhausted. You're stressed. Your family's life becomes centred around 

the school's schedule instead of the school fitting into your family's life. Nobody's happy. By year 2, 

you're looking to switch schools. 

How to avoid it: 

• Calculate actual commute time, not theoretical time. What's the commute during peak 

traffic? Include pickup/drop-off time. Add buffer time. Now—is it realistic? 

• Consider your work schedule and family commitments. Will you be able to pick up/drop off? 

If not, what's the plan? 

• Think about siblings' schedules. If you have multiple kids in different schools, can you 

actually manage it? 

• Consider after-school activities: Where are they? Can your child make it to activities? Or will 

they miss activities they want to do? 

• Ask: "In 5 years, will I regret spending 2 hours a day commuting? Or will I regret not choosing 

this school?" 

• Remember: A good school nearby beats a perfect school far away, if the commute means 

your child is sleep-deprived. 

The thoughtful parent approach: They consider logistics first, then narrow down to schools that 

work for their family's life. They know that a school's quality doesn't matter if their child is too 

exhausted to learn. 

Mistake #9: Not Evaluating Parent-School Communication and Partnership 

The mistake: You assume all schools communicate well with parents. You don't ask how often you'll 

hear from the school, what channels they use, or how open they are to partnership. 

Why this happens: You don't think to ask this, or you assume it's not important. Communication 

feels like a "nice to have," not a core criterion. But it matters enormously. 

Some schools over-communicate: You get 10 emails a day, constant WhatsApp notifications, constant 

demands for parent involvement. You're stressed and overwhelmed. 

Other schools under-communicate: You have no idea what's happening in your child's life at school. 

When problems arise, you're blindsided. 

The healthy middle ground: Clear, consistent communication on important matters. Open doors for 

parent questions and concerns. Genuine partnership where school and parents are on the same 

team. 

The hidden cost: Misalignment between school and parents. Problems that could have been 

addressed early escalate. Parents feel excluded or overwhelmed. Children feel unsupported. 

How to avoid it: 

• Ask: "How often do you communicate with parents? What channels do you use (email, app, 

phone calls)?" 

• Ask about flexibility: "If I have a concern about my child, how easily can I reach someone? 

How quickly will they respond?" 

• Ask about parent involvement: "What's expected of parents? How much participation is 

required?" 



• Observe the school's actual practice: Do they answer emails reasonably? Do they seem 

organized or chaotic? Do they seem open to questions or defensive? 

• Talk to current parents: "Do you feel like you know what's happening at school? Do you feel 

heard when you have concerns?" 

The thoughtful parent approach: They choose schools with healthy, transparent communication. 

They want a school that sees them as partners, not obstacles. 

The Complete School Selection Framework: What Thoughtful Parents 

Consider 

Here's the comprehensive framework thoughtful parents use. I'm not saying you need to weight all 

of these equally—you won't. But you should consider each one: 

Academic Quality (20-30% of decision) 

• How are subjects actually taught? (Rote vs. hands-on) 

• What do board exam results actually reflect? (How many students get into top universities? 

Where do graduates end up?) 

• Is the curriculum focused on deep understanding or surface memorization? 

• How do they challenge advanced students? How do they support struggling students? 

Teaching Quality (20-25% of decision) 

• What's the teacher retention rate? (High turnover = instability) 

• What's the average class size? 

• What are the qualifications of teachers? (Not just degrees, but ongoing professional 

development) 

• How engaged do teachers seem? Do they seem passionate? 

Learning Philosophy & Approach (15-20% of decision) 

• Project-based learning? Hands-on experimentation? Real-world application? 

• Or rote memorization? Lectures? Passive learning? 

• How do they teach 21st-century skills: problem-solving, creativity, collaboration, 

communication, digital literacy? 

School Culture & Environment (15-20% of decision) 

• What's the emotional tone? Do students seem happy? Anxious? Engaged? 

• How is discipline handled? Fear-based or responsibility-based? 

• Are there strong communities of belonging? Or do students feel isolated? 

• Is there a culture of inclusion or cliques and exclusion? 

• Is mental health supported? 

Student Well-Being & Support (10-15% of decision) 

• What mental health resources are available? 

• How do they handle bullying? 

• Is there counseling or emotional support? 

• Do they recognize that students learn better when they're happy and secure? 

Safety & Physical Environment (10-15% of decision) 



• Is the facility clean, well-maintained, safe? 

• Are security protocols in place? 

• Are labs actually equipped? Is the library used? 

• Is the play space adequate? 

Fit with Your Child's Personality (10-15% of decision) 

• Does the school's culture match your child's personality? 

• Will your child thrive here, or will they be crushed? 

• Are there options for different learning styles? 

• Can your introverted child succeed here? Your extroverted child? Your creative child? 

Parent-School Communication (5-10% of decision) 

• Is there healthy, transparent communication? 

• Are you seen as partners? 

• Is the school open to feedback? 

Logistics (5-10% of decision) 

• Is commute realistic? 

• Do timing and schedules work for your family? 

• Can your child do activities they want? 

Cost & Affordability (5-10% of decision) 

• Can you realistically afford this school long-term? 

• What's the value for money? Are you paying for marketing or actual quality? 

The Parent's Decision-Making Checklist 

Before you make your final choice, use this checklist. If you can't answer "yes" or "satisfied" to most 

of these, keep looking: 

 I've visited the school at least twice, including at least once during regular school hours (not 

an official open day) 

 I've talked to current parents and asked them honest questions 

 I've observed actual classrooms and felt the emotional tone 

 I understand how subjects are taught (hands-on, project-based, rote, lecture) 

 I've verified the teaching philosophy matches what the school claims 

 I've asked about teacher retention and feel confident about stability 

 I understand the discipline philosophy and feel comfortable with it 

 I've asked about support for different learning styles and am satisfied 

 I've considered my child's personality and believe this school is a good fit 

 I understand the school's communication style and am comfortable with it 

 I've calculated realistic commute time and logistics, and it works for my family 

 I can afford this school long-term without resentment 

 I feel excited about this school (not just relieved it's "good enough") 

 I've talked to my child and they seem open/excited about it 

 I'm choosing this school for the right reasons (fit, values, child's needs—not peer pressure or 

status) 



 

 

The Final Truth About School Choice 

Here's what you need to know: There's no perfect school. Every school has strengths and 

weaknesses. Your job isn't to find the perfect school—it's to find the school that's the best fit for your 

child, given your family's circumstances. 

And here's the good news: The factors that actually matter are things you can assess yourself. You 

don't need someone else to tell you if a school is good. You can visit, observe, ask questions, and 

trust your judgment. 

The most thoughtful parents share one trait: They make decisions based on their values and their 

child's needs, not based on external pressure or what's easiest to measure. You can do this. 

Visit the school. Observe carefully. Ask hard questions. Trust your gut. And remember—you know 

your child better than anyone. A school that's "objectively perfect" but doesn't fit your child is the 

wrong choice. A school that's "fine" but is a perfect fit for your unique child is the right choice. 

Choose based on fit, not fame. Choose based on your child's needs, not your status. Choose based 

on your values, not peer pressure. 

And if you get it wrong? Change schools. There's no shame in it. Your child's happiness and 

development matter more than consistency or stubbornness. 

Make the choice you can live with. Not the choice everyone else would make. Not the choice that 

looks best. The choice that's actually right for your family. 

That's how you avoid regret. 

At MBLM School, we believe school choice is deeply personal. Every child is different, and every 

family has different priorities. That's why we encourage parents to visit multiple times, ask tough 

questions, and make the choice that's right for their family—whether that's us or another school. 

Because ultimately, the best school for your child is one where they're genuinely happy, engaged, 

and growing. We'd love to show you how we support that for the children in our community. But 

we also respect that it might not be the right fit for your family, and that's okay. 

 


